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1. Profile of Joyce Country and Western Lakes Geopark

1.1 Introduction

The Joyce Country and Western Lakes Geopark region is in the west of Ireland, 220 kilometres to 270
kilometres west of the capital city Dublin. The region is in the south of the local administrative area 
of County Mayo and the north of the local administrative area of County Galway, and includes parts 
of an area known internationally as Connemara. It is in the western province of Connacht. This rural 
area of uplands, lakes and plains touches the North Atlantic Ocean at Killary, Ireland’s only fjord. It 
centres on an area known locally as Joyce Country (Irish: Dúiche Sheoigheach), which was settled 
for many generations by families of Joyces. In addition to three of the great western lakes (Loughs 
Carra, Mask and Corrib), the area includes numerous attractive smaller lakes, all contributing to the 
special character of this area – and to the chosen name of the geopark. 

Geopark area: 1560 km2

Population: 20,000, largest concentration east of great lakes; 16.5% are over 65 years old
17 villages and three small towns
Average temperature: 15°C in summer, 5.7°C in winter
Yearly average precipitation: between 1080 & 1480 mm
Some local industry, but most engage in full- or part-time farming, or travel to larger urban 
areas for work 
Industries: tourism, agriculture (sheep, beef, dairy), fishery (trout, salmon, muscles, oysters, 
scallops, prawns, white fish, mackerel)

3
▲ Geological Map of the Geopark region



1.2 Our heritage and features

The Joyce Country and Western Lakes Geopark region can be divided into three distinct sections: 
west, lakes, and east. The two distinct geological regions are separated by the three great lakes. The 
three great Lakes at the centre of the Geopark region are Lough Corrib (180 km2), Lough Mask (81 
km2) and Lough Carra (16 km2) and the waters within them are all connected. Each of these lakes is 
famous for fishing, with other water sports also popular. Due to the difference in the physical 
features, farming, culture, and some local traditions have evolved differently. Lough Carra is one of 
the best examples of a marl lake in Europe. Lough Mask is a major source of drinking water in 
County Mayo. Lough Corrib’s larger, deeper basin is in the northern half, underlain by a variety of 
bedrocks of various ages and origins (see location map in Annex 1).

The whole geopark region is under-explored in terms of tourism. The western side is part of the most
complex geological terranes in Ireland, formed from the opening and closing of the Iapetus Ocean in 
the Proterozoic and early Palaeozoic. The mountains of the western side rise to between 400 metres 
and 700 metres. They are broken up by glacially carved valleys, lakes, and the many rivers that flow 
into the two larger lakes, Lough Corrib, and Lough Mask to the east and into Killary Fjord on the 
North Atlantic seaboard.

The eastern side is limestone covered by undulating hills of glacial sediment. The larger towns of 
Ballinrobe and Headford are situated on the east. Farming here is more dairy, beef or tillage-based, 
and there is a higher population density. The landscape is characterised by rolling green fields and 
stone walls.

About a third of the geopark region is part of a Gaeltacht (an Irish language area). Development in 
Gaeltacht areas is managed by a national authority, Údarás na Gaeltachta, working in association 
with the local County Councils (Local Authority). The wider area (outside the aspiring Geopark 
region) is served by Galway city, and the larger towns of Clifden in Connemara, Tuam in County 
Galway and Castlebar, Westport and Claremorris in County Mayo. The geological map of the geopark
is above and geological summary is in Annex 2.
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1.3 Policy and development context

Joyce Country and Western Lakes Geopark aims to achieve and retain UNESCO Global Geopark 
status for its region. In so doing, it will assist the communities, businesses, education and other 
service providers of the area have confidence about their livelihoods in the medium- to long-term. 
Sub-sections 1.3 and 1.4 summarise how this goal and ambition are aligned with the policy 
framework and its various levels, with more detail in Annex 3. 

National and regional level policy

Ireland’s national development policy for the period 2020 to 2040 is detailed within the National 
Planning Framework1. The NPF, alongside the ten-year National Development Plan (known as 
Project Ireland 2040, and aligning with EU-level objectives), puts together one plan to guide strategic
development and infrastructure investment at national level. Those documents set the context for 
the Northern and Western Region (the geopark is in this region) and its Regional Spatial and 
Economic Strategy (RSES) taking account of and co-ordinating local authority County and City 
Development Plans ensuring national, regional and local plans align.

The National Planning Framework (NPF) is a long-term
framework that sets out how Ireland can move away from the
previous emphasis on cities and towns to the need to manage
more balanced growth between the country’s three regions. The
aim is to see 75% of the growth to be outside of Dublin and its
suburbs. The NPF ultimate objectives include enabling people to
live closer to where they work, regenerate rural Ireland by
promoting environmentally sustainable growth patterns, plan for
and implement a better distribution of jobs and prosperity,
transform settlements of all sizes through imaginative urban
regeneration and bring life / jobs back into cities, towns and
villages, and co-ordinate delivery of infrastructure and services in
tandem with growth.

Northern and Western Region policy

Through targeted policies, by 2040 the Northern and Western Region will be more than 1 million 
people, 180,000 more than today. The biggest challenge facing this region, in which the JCWL 
Geopark lies, is identification and implementation of actions that will build up its urban structure, 
diversify and strengthen the economy and accessibility in its rural areas. 

The Northern and Western Regional Spatial and Economic Strategy 2020-2032 (NWRA-RSES)2 aims 
to address the causes of the cycle of regional economic decline evident during the last 50 years – 
decline due to the ongoing shift of people and jobs to the east coast, a degrading environment, 
continuing disparity between where people live and work with increased commuting times, rural and 
village decline, and regional urban areas being under-served. Five growth ambitions underpin the 
NW-RSES: compact growth, sustainable growth, low carbon future, innovative people, great place to 
live, and supportive infrastructure. The concept of geoparks and the strategy and plans of Joyce 
Country and Western Lakes Geopark are strongly aligned with those national and regional 
development policies.  

1 https://npf.ie/wp-content/uploads/Project-Ireland-2040-NPF.pdf
2 https://www.nwra.ie/pdfs/NWRA-RSES-2020-2032.pdf
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Local authority and agency level policies

The territory of JCWL Geopark is approx. 60% in County Galway and 40% in County Mayo, however, 
the total geopark population of approx. 20,000 is the other way round – 60% Mayo and 40% Galway. 
Galway County Council and Mayo County Council are the two local authorities responsible for 
development in their respective counties. Údarás na Gaeltachta, is a regional authority responsible 
for the economic, social and cultural development of the Gaeltacht. The two local authorities and 
Údarás na Gaeltachta are key partners in the JCWL Geopark governance, and have development 
plans with strategic priorities and related actions to achieve their stated visions.

The Mayo County Development Plan 2022-20283 seeks to address wide development challenges. 
The stated goal for settlements is particularly relevant to the JCWL Geopark: 

To develop Mayo's settlements as a network of attractive, liveable towns, villages and 
countryside in the county with sustainable levels of population, employment activity and 
enhanced levels of amenity which encourage a high quality of life and well-being and support a 
sustainable synergy with the rural countryside. 

Chapter 10 (Natural Environment) of Mayo’s County plan has sub-objective 12 as a specific geopark 
priority: 

Natural Environment Objective 12: To support the Joyce Country and Western Lakes Geopark’s 
aim of establishing a new UNESCO Global Geopark in the South Mayo and North Connemara area
of County Galway.

The Galway County Development Plan 2022-20284 has the following strategic objective, and policy 
objective in Chapter 10 Natural Heritage, Biodiversity and Green/Blue Infrastructure: 

Strategic objective Chapter 10: To contribute towards the protection, conservation and 
management of biodiversity and natural heritage including sites designated at national and EU 
Level and protected species and habitats outside of designated sites and to develop a 
green/blue infrastructure network in the interests of the proper planning and sustainable 
development of the county.

Policy Objective UNESCO Global Geopark Status UGG 1: To continue to work in partnership with 
all relevant stakeholders to facilitate and support the ongoing work of the Joyce Country and 
Western Lakes aspiring Geopark and its application for full UNESCO Global Geopark status. 

Tourism development is one of seven priorities in the Údarás na Gaeltachta Strategic Plan 2021-
20255. The approach is based on partnerships between the various relevant organisations and on 
the maximisation of the potential of resources such as the Wild Atlantic Way. The geopark Tourism 
Officer is funded by a grant from Údarás, acknowledging the importance of the geopark as a 
strategic community initiative capable of driving economic and social development in parallel with 
promotion Gaeilge as a living language.

3 https://www.mayo.ie/planning/county-development-plans/2022-2028
4 https://consult.galway.ie/en/consultation/adopted-galway-county-development-plan-2022-2028
5 https://udaras.ie/assets/uploads/2019/10/Plean-Straite%CC%81iseach-U%CC%81dara%CC%81s-na-
Gaeltachta-2021-2025.pdf
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United Nations Sustainable Development Goals

The UN Sustainable Development Goals (SDG) set out a vision and a blueprint to achieve a fairer and
more sustainable future for all by 2030. 

Ireland is a signatory to the SDGs, which frame national agendas and policies to 2030. There is 
strong alignment between the UN SDGs and the National Planning Framework’s National Strategic 
Outcomes (NSOs) in areas such as climate action, clean energy, sustainable cities and communities,
economic growth, reduced inequalities and innovation and infrastructure, as well as education and 
health, as in the illustrations. The geopark strategy is also well aligned and coherent with the SDGs, 
particularly 4 (quality education), 8 (decent work and economic growth), 11 (sustainable cities and 
communities), 13 (climate action), and 15 (life on land).
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Economic potential from JCWL Geopark development

The Economic Review of the Irish Geoscience Sector (commissioned by Geological Survey Ireland, 
2018) indicates the total expenditure in Ireland by Geotourism and Geoheritage visitors in 2016 was 
€370 million, and this supported 8,700 jobs. The Cuilcagh Lakelands UNESCO Global Geopark 
(Counties Fermanagh & Cavan) was estimated as contributing €17.2m per year to the surrounding 
economy. There are strong indications that increased visitor numbers, as a result of the marketing 
strategies of JCWL Geopark and the public bodies, will bring a similar expenditure both by overseas 
tourists and by Irish domestic visitors to the JCWL Geopark region. 

1.4 UNESCO Global Geoparks and development

The statutes and operational guidelines of the UNESCO Global Geoparks set the development 
context at UN level, summarised here.

i. UNESCO Global Geoparks are single, unified geographical areas where sites and landscapes 
of international geological significance are managed with a holistic concept of protection, 
education and sustainable development. A UNESCO Global Geopark must have a clearly 
defined border, be of adequate size to fulfil its functions and contain geological heritage of 
international significance as independently verified by scientific professionals.

ii. A UNESCO Global Geopark uses its geological heritage, in connection with all other aspects 
of the area’s natural and cultural heritage, to enhance awareness and understanding of key 
issues facing society, such as using earth’s resources sustainably, mitigating the effects of 
climate change and reducing natural hazard-related risks. This gives local people a sense of 
pride in their region and strengthen their identification with the area. The creation of 
innovative local enterprises, new jobs and high-quality training courses is stimulated as new
sources of revenue are generated through geotourism, while the geological resources of the 
area are protected.

iii. UNESCO Global Geoparks empower local communities and give them the opportunity to 
develop cohesive partnerships with the common goal of promoting the area’s significant 
geological processes, features, periods of time, historical themes linked to geology, or 
outstanding geological beauty. They are established through a bottom-up process involving 
all relevant local and regional stakeholders and authorities in the area (e.g. land owners, 
community groups, tourism providers, indigenous people, and local organizations). This 
process requires firm commitment by the local communities, a strong local multiple 
partnership with long-term public and political support, and the development of a 
comprehensive strategy that will meet all the communities’ goals while showcasing and 
protecting the area’s geological heritage.

iv. The Global Geoparks Network (GGN), of which membership is obligatory for UNESCO Global 
Geoparks, is a legally constituted not-for-profit organisation with an annual membership 
fee. The GGN is a dynamic network where members are committed to work together and 
exchange ideas of best practise and join in common projects to raise the quality standards 
of all products and practises of a UNESCO Global Geopark. While the GGN as a whole comes 
together every two years, it functions through the operation of regional networks, such as 
the European Geoparks Network that meets twice a year to develop and promote joint 
activities.
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2. Geopark Governance and Management

This Management Master Plan, agreed by key stakeholders and partners, provides for the 
organisation and sustainable development of JCWL aspiring UNESCO Global Geopark during 2022–
2028. The plan is an effective way of addressing various social and economic needs of the 
Geopark’s local communities, helping preserve and enhance their cultural identity and protecting the 
landscape they live in. The plan incorporates the vision, principles, governance, development, 
communication, infrastructure, finances, conservation, and strategic partnerships and other 
management elements within the Geopark.

2.1 Vision and common principles of JCWL Geopark

Vision

From the development context outlined above, and also drawing from the 2020 process which 
developed the geopark tourism strategy, the vision of JCWL Geopark is:

Achieving UNESCO Global Geopark (UGG) designation for the Joyce Country and Western Lakes 
region is the foundation stone of our vision to 2028. The process of achieving and maintaining 
the UGG designation is a connector and motivator for all stakeholders. Once achieved, it 
stimulates and leverages further sustainable development. This vision is built on commitment to 
development of community, education, conservation and sustainable tourism and other local 
enterprise.

Common principles

The principles all stakeholders will follow when working together are:

 to collaborate and co-operate and be open with each other

 to share information, experience and skills to learn from each other and develop effective 
working practices, work collaboratively to identify solutions, eliminate duplication of effort and 
be aware of risk and costs

 to comply with all applicable laws and best practice

 to ensure that shared project(s) and staff are supported, supervision is of the highest 
standard and their working presence and practice is monitored by the Funding Partner 
organisations

2.2 Governance structure and system

JCWL Geopark has evolved over a dozen years from a vision to a practical reality. During 2022, the 
geopark has consolidated its governance and management, endorsed by all key stakeholders. The 
governance structure is shown in the organogram below. It is based on an overarching Collaborative 
Agreement signed by the four principal state funders – Údarás na Gaeltachta, Geological Survey 
Ireland, Galway County Council and Mayo County Council. The Collaborative Agreement sets out the 
understanding of each participating party (Funding and Associated partners) and the stakeholder 
base in relation to supporting development of the Joyce Country and Western Lakes aspiring 
UNESCO Global Geopark. 
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Key stakeholders and functions

There is broad representation from key stakeholders in the geopark governance system, with 
specific roles and responsibilities defined for all stakeholders in the Collaborative Agreement signed 
by the four main Funding Partners. The stakeholders represented in this governance system are:

 local authorities / municipalities (Galway and Mayo County Councils & Údarás na Gaeltachta) 
who along with Geological Survey Ireland make up the Funding Partners Committee and are also
represented on the Coiste Treorach (advisory group) overseeing the running of the Geopark

 other specialist government agencies: Fáilte Ireland (tourism), Coillte (forestry), National Parks & 
Wildlife Service represented on the Coiste Treorach

 local (voluntary) community councils – representing the 20 communities in JCWL Geopark, other
special interest groups (2 local level Gaeltacht development organisations and Lough Carra 
Catchment Association) and a cross-community group – JCWL GeoEnterprise, a key 
development partner with legal status and part of the Coiste Treorach, along with business 
network representatives – from farming and tourism

 host of the geopark – Comharchumann Dhúiche Sheoigheach (CDS), as a long-established 
development cooperative focused particularly on the Gaeltacht. CDS is the signee of the 
application for UNESCO Global Geopark designation  

 geopark staff – manager, geologist and tourism officer, responsible for day-to-day operations 
and implementation of the annual work plan

 An Operations Management Group, consisting of CDS, JCWL GeoEnterprise and Geopark Staff, 
meets monthly to support planning and administration. It reports to the Coiste Treorach

 The geopark work plan and budget are agreed by the Coiste Treorach and Funding Partners
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2.3 Finance

JCWL Geopark has effectively been operating as a de facto Geopark since 2021. Core funding for the 
employment of staff, office management and basic operational costs is provided by the four funding 
partners. This funding is agreed in principle but is subject to annual approval by Funding Partners, 
and for annual in-kind support. There are good opportunities to apply for additional funds from the 
Funding Partners and other national and European Union supports as schemes are announced. 
Funds from philanthropic partnerships are also included in the core budget, and there is scope to 
expand such partnerships. The annual operations budget through to 2028 is about €150,000. Detail 
of income sources and expenditure items are further below in the budget section and in Annex 4.

2.4 Partnerships and other relationships

Partnerships between stakeholders evolve over time. They initially included partnerships with state 
bodies. More recently, partnerships with communities, businesses and education were formed in the 
respective networks. In the two-year period 2020 to 2021, the partnerships formed and which are 
ongoing are indicated in the table below. The partnerships on governance/management and 
conservation/promotion of protected sites will be strengthened through progressively achieving 
specific goals which build credibility. Similarly, the partnerships with members of the networks 
(communities, business, education) will be enhanced over time through providing services that their 
growing number of members benefit from and appreciate. Specific detail is in the action plan further 
below. 
PARTNERSHIP TYPE PARTNERS AND ROLES 

PROJECT GOVERNANCE &
MANAGEMENT 

Project Ireland 2040 – financial contribution
Geological Survey Ireland – project management & financial contribution & 
stakeholders advisory group 
Udarás na Gaeltachta – financial (funding tourism officer position, office 
equipment) in-kind contribution (translation) & stakeholders advisory group
Mayo County Council – in-kind contribution (signage, business training) & 
stakeholders advisory group 
Galway County Council – in-kind contribution (signage, business training) & 
stakeholders advisory group 
Coillte – in-kind (tracks upgrade), stakeholders advisory group member 
Fáilte Ireland – stakeholders advisory group member, data, sector strategy & 
promotion, information
NPWS – National Parks and Wildlife Service,  stakeholders advisory group 
member
IFI – Inland Fisheries Ireland, stakeholders advisory group member
JCWL GeoEnterprise – financial & in-kind contribution, secured geopark office 
agreement, local knowledge information and awareness raising, geoheritage 
sub-projects, mindfulness course for communities, & stakeholders advisory 
group membership 

CONSERVATION AND 
PROMOTION OF 
PROTECTED SITES 

NPWS – National Parks and Wildlife Service
OPW – Office of Public Works: monuments maintenance and protection 
NMS – National Monument Services: monuments protection
Mayo County Council – monitoring and protection of natural heritage 
Galway County Council – monitoring and protection of natural heritage 
Geological Survey Ireland – promotion through audits/planning 

COMMUNITIES NETWORK 20 communities, represented by community councils from 17 villages and 3 
towns in the Geopark

BUSINESS NETWORK 

c. 100 businesses from the region who have agreed to adhere to the principles 
of the geopark Charter; many are listed on the geopark website. The businesses 
cover a broad range from hospitality, to tourism experience, to outdoor activity 
and to local retail sectors 

EDUCATION NETWORK 22 education providers including 16 primary schools, 4 secondary schools and 2
independent institutions 
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2.5 Coordination and communication

As there are multiple geopark stakeholder groups, maintaining good co-ordination between all the 
geopark contributors is essential. The signed Collaborative Agreement is the key guiding document 
for such co-ordination. The parties and associates to the agreement intend to support and promote 
the Geopark by working together on activities and tasks where there is alignment of strategy and 
objectives – as detailed in a list of principles of collaboration and timing of meetings.   

Since 2020 the Funding Partners group has played a critical role in establishing the overall 
governance and management system. Going forward, it steps more into the background as an 
oversight group, meeting three-times yearly. It delegates a more frequent role to its representation 
on the Coiste Treorach (stakeholders advisory group). Associated partners are also represented on 
the Coiste Treorach, which meets six times a year to support the geopark staff and geopark host in 
planning (including budget), administration and reporting. As the name implies, the Operations 
Management Group, comprising Geopark Host, Údarás na Gaeltachta, JCWL GeoEnterprise and the 
Geopark staff, is focussed on operations level, meeting monthly to plan activities in line with the 
strategy and to report on progress. 

The three networks already formed (communities, business, education) are key development 
groupings, accessing information through geopark events and scheduled meetings and various 
training provided by partner groups and other procured services. The Geopark also communicates 
through a quarterly e-newsletter, regular social media posts (Twitter, Instagram, facebook), hosting 
periodic conferences (the 2021 online conference attracted >300 registrations), meetings and events
(virtual and in-person), and regular phone and email contact. 
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2.6 Priority development themes

Our management goals are formed within three overriding themes which determine the work 
program for managing the Joyce Country and Western Lakes Geopark.

Governance and Management

 Maintain the JCWL Geopark governance and management structure and resources, and 
manage and co-ordinate activities

 Be a voice for geosites and other themes and/or sites with links to the geological heritage 
(archaeological, ecological, historical and cultural) to be priorities within the development plans 
of state bodies and interest groups for sustainable development

 Work within the European Geopark Network and the UNESCO Global Geoparks Network to 
further the networks’ advance and cohesion in partnership with other European and global 
geoparks. Also liaise with other UGG-designated territories on the island of Ireland.

Site conservation and sustainable environment

 Facilitate the protection and enhancement of geosites, biodiversity and the natural 
environment for enhancing and sustaining quality of life

 Empower host, business and visitor responsibility around the use of resources, behaviour in 
the landscape and engagement with the community

 Encourage research into methods for the sustainable management of JCWL geosites and 
share best practice with other sites in Ireland and abroad

Geoeducation and geotourism

 Work with the tourism sector to actively promote economic development through the 
enhancement of tourism activities linked to the geological heritage

 Create tools and resources that empower businesses and communities to use access to 
Gaeilge (the Irish language), Gaeltacht and Geology as key selling points

 Encourage and enable access to geosites where this can be achieved sustainably for the 
benefit of individuals and the wider community

 Support and develop wide-reaching community-based educational and interpretation 
programmes concerning geosites and the geological heritage

13
▲ Interior of Ballintubber Abbey



2.7 SWOT analysis of the geopark

This sub-section provides a SWOT analysis (strengths, weaknesses, opportunities, threats) of the 
Joyce Country and Western Lakes Geopark as a development initiative. It draws on information from 
several years of stakeholder engagement including from meetings of the communities, business and
education networks, and the Strategic Tourism Plan of the Geopark 2020-2025. The SWOT is 
followed by a summary of main challenges facing the geopark.
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STRENGTHS WEAKNESSES

A. Governance & Management

B. Heritage, Geoeducation, Geotourism and Environment

Governance structure and system is relatively new.

Continuity of stakeholder personnel connected to & liaising with Geopark Governance and 

Management.

Some Geopark communities have weak expertise (voluntary or professional) available for 

local area development.

Limited scope for engagement with stakeholders during 2020-2022 especially due to 

Covid-19.

Low awareness among some local communities about the benefits (and potential) for 

improved jobs, income and overall wellbeing.

Some funders are not able to commit specific amounts to the Geopark operational budget 

> 1 year ahead.

Lack of advance detail from stakeholder agencies on in-kind support.   

Broad stakeholder partnering – local communities and businesses, municipalities, state 

agencies, sponsor organisations, Irish UGG Committee.

Strong collaboration agreement detailing role, responsibilities & financial contributions of 

partners.

Partners and staff with suitable experience of development and management of organisations, 

infrastructure, finance / budgets, enterprise, heritage and UNESCO Global Geoparks.

Management Master Plan 2022-2028 agreed with stakeholders, with context, vision, 

governance, priority themes, budget, actions, indicators, reviews.

Positive operating context / forces for change for development at local community level, 

including for tourism, outdoor activities, education, enterprise, remote working, etc.

Agreement in principle on funds commitment 2022 to 2028 by agencies Geological Survey 

Ireland, Galway County Council, Mayo County Council, Údarás na Gaeltachta.

In-kind support commitment from stakeholder agencies, including Fáilte Ireland, IFI and NPWS.

Project Ireland 2040 (RRDF) funding 2020-2021 and demonstrated ability to leverage further 

funding.  

Geology of international significance.

Pristine, breathtaking and variety of natural environment.

World-class opportunities for angling, walking, hiking, cycling, cultural immersion, etc.

Existence of quality visitor experience infrastructure within the Geopark territory.

Established hospitality sector including some internationally recognised high-end services.

Location on the Wild Atlantic Way.

Cultural and heritage richness built on strong awareness of local history, Irish language, 

connection to the world and Irish diaspora.

A third of the region is Gaeltacht with good levels of Irish language and cultural affinity.

Attractive and informative Geopark logo, brand and website linked with active social media 

presence promoting features and experiences in the region. 

Good business awareness of the region’s attractions and resources.

Schools and education institutes are enthusiastic about geopark possibilities for exploring & 

learning. 

Insufficient local economic activity to sustain employment and communities in the region.

Weak sense of connection between towns, villages and communities of the Geopark 

region.

Underdeveloped collaboration between businesses and visitor experience providers within 

the Geopark.

Uncertainty around future funding and resourcing.

Lack of knowledge and awareness. among locals and visitors of the geological heritage of 

the area and what the UNESCO Global Geopark designation means.

Modest level of community engagement in the Geopark Project 2020-202.

Lack of signage and identity as a destination or proposition in the Galway/Mayo region.

Gaps in the tourism offering including hospitality and activity services, well-informed 

guides and communities, information infrastructure and signage.
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OPPORTUNITIES THREATS

A. Governance & Management

B. Heritage, Geoeducation, Geotourism and Environment

Failure to achieve UNESCO Global Geopark designation and/or status revalidation after 4 

years.

Collaboration partnerships not sustained.

Weakened global, national, regional or local development context.

Insufficient funding and/or in-kind contributions by partners.

UNESCO Global Geopark designation brings visible benefits and optimism to geopark 

stakeholders.

Partnerships with collaborators strengthened and renewed based on proven capability, 

experience and an effective Management Master Plan.

Continued positive operating context for achieving development at local community level - 

tourism, outdoors, education, enterprise, remote working etc.

Renewed commitment from Funding bodies and philanthropic organisations on budget and in-

kind contributions.

Strengthening of the Irish Language & Gaeltacht culture through partnerships and networks.

Become exemplars of sustainable and community-led tourism within Galway, Mayo and the 

country.

Capitalise on emerging visitor demand for places of escape and retreat and opportunities to 

connect with nature and with local culture.

Capitalise on the diversity of learning opportunities for students and visitors through 

experiencing the landscape and local stories.

Leverage national and international funding opportunities that the Geopark is uniquely 

positioned to avail of.

Develop food/drinks tourism and agritourism as an expression of Geopark heritage and culture.

Develop visitor experiences built upon the Irish language and Gaeltacht culture e.g. sean-nos 

dancing and singing, language immersion, storytelling and integration across other activities by 

guides and other experience providers.

Potential to engage and enthuse local communities, to elevate their pride in place and to 

empower them to share this with visitors and each other.

Growing international awareness and appeal of the Wild Atlantic Way.

Potential to deliver local authority goals for balanced growth and sustainable communities.

Lough Carra LIFE Project stimulates positive interest and response on local and wider 

environment care.

Local communities support and develop plans for biodiversity, energy efficiency, and other 

sustainability policy areas.

Economic recession and downturn arising from the 2020 Pandemic and other geopolitical 

changes.

Greater loss of the Irish Language and Gaeltacht culture.

Slow return of international tourism in the coming decade.

Population decline in towns and villages of the geopark area.

Failure to achieve Geopark Status by 2024.

Failure to successfully brand and promote the JCWL Geopark as an attractive destination 

due to intensifying national and international competition.

Failure to engage local businesses and tourism development bodies to adopt sustainable 

and ecologically responsible approaches to tourism development.

Withdrawal of monetary and in-kind support by any of the stakeholders.

Failure to engage local communities, businesses, farmers/landowners in promoting the 

idea of a UNESCO Global Geopark for the region.

Fears and apprehensions of landowners regarding future UGG designation and land 

access issues.
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2.8 Description of main geopark challenges

Governance and Management

While the current governance structure is quite
new, it does consist of the range of stakeholder
partnerships that have evolved and strengthened
for more than five years, with some more recent
realignment of responsibilities. The roles and
responsibilities of each of the partner groups are
well defined in the Collaborative Agreement. So
too are the areas and principles of collaboration,
frequency of meetings, finance, budget and in-kind
commitments, reporting requirements and other
aspects. Two of the funders (Galway and Mayo
County Councils) are not able to commit specific
amounts to the geopark budget more than one
year ahead (this is common with some of their
other multi-annual initiatives), but they have
strong commitments in principle to support. 

Good familiarity and communications have been established with representatives of the 20 geopark 
communities through the communities’ network and channels of representation. Regular contact 
has been established with more than 100 mainly small local enterprises from the region via the 
geopark business network. Schools and education institutes actively participate in the education 
network  and the numbers are expanding. 
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The main challenge is to continue the process of embedding and strengthening the governance and 
management system to ensure the Geopark is robust, thriving and sustainable. This will be done 
through incremental achievement of the geopark goals, actions and targets, as specified further 
below. The connections and partnerships between the region’s towns, villages, communities, local 
businesses, and state agencies will be strengthened, helping improve the capacity of local 
communities for local development. Advances in these areas will provide credible proof among the 
geopark stakeholders for building and sustaining UNESCO Global Geopark designation and which is 
benefitting, in a sustainable way, the social and economic situation in the region. 

Heritage, Geoeducation, Geotourism and Environment

Among some of the geopark communities, farmers and landowners and local businesses there is 
still low awareness about the potential benefits for improving employment, income, and overall 
wellbeing in their areas. Towns, villages and communities in the region have modest levels of 
interaction between each other. And there’s a lack awareness among many locals and visitors of the 
geological heritage of the area, a parallel lack of identity as a visitor destination in the Galway/Mayo 
region, and what the UNESCO Global Geopark designation could bring. Signage and geopark visibility
require expansion. Gaps in the tourism offering include hospitality and activity services, well-
informed guides and communities, information infrastructure and signage. Population decline 
continues in some of the geopark villages, exacerbated by lack of local or nearby services, housing 
and jobs. And while the landscape, geosites and natural resources are very attractive, good 
approaches to environmental care and preservation are needed, including in relation to climate 
change.
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Those considerable challenges do provide good opportunities for geopark development in a number 
of ways. For improving collaboration and sharing sustainable development ideas between the 
various geopark communities, and businesses and visitor experience providers. For creating among 
stakeholders, a stronger sense of belonging, ownership and awareness of the geopark in a 
competitive economic environment. For improving the capacity of local communities to plan and 
develop sustainable local infrastructure and services and to safeguard against climate change and 
biodiversity loss. And for existing and new businesses and landowners/farmers to recognise and 
develop enterprise (e.g new local food products, creative arts, guiding, imaginative hospitality 
services) and create jobs.  

In this respect, the Geopark can be an important lever and contributor to reverse the decades-long 
rural decline in the wider western rural region. 

2.9 Heritage sites and conservation aspects

JCWL Geopark has compiled a detailed database of sites – including a main and expanded list of 
geological heritage, and natural and cultural heritage. The detail is drawn from government agency 
data and complementary research including from education institutes and own JCWL Geopark 
research. In addition to site name, code, locality and GPS coordinates, the detail includes: 

 summary description of the feature

 Irish Geological Heritage (IGH) theme and geological age

 Category description (relevance to tourism, education, research, conservation / protection)

 Geoheritage status 
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The geosite database formed the basis for the geosite selection below. In the database, every site of 
interest in the JCWL Geopark region was assessed for its potential to feature an information panel 
and be highlighted with education and wider geotourism in mind. A geosite catering for tourist 
access requires:

 A view of (a) distinctive feature(s) in the landscape and/or its (their) close proximity, 
selected based on the criteria of representativeness, integrity, rarity and scientific knowledge

 An information panel or online description describing the feature(s) and its geographical 
situation as well as its importance with the general public in mind

 Public access or an agreement with landowners for setting up the info panel and some 
infrastructure in terms of car parking areas if not already there

 Appropriate assessment including involvement of local authorities forward planning team 
and public consultation when deemed necessary

 Planning permission for the development of potential infrastructure associated with the 
panel (parking layby, picnic table, etc)

 A management plan for the maintenance of the infrastructure and panel over the long term
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From the above criteria, the priority geosites were selected based on the current ownership of land and 
easy access from the main road while following the requirement of diversity of themes and geographical 
spread described in the points below. The themes correspond to the various main chapters in the 
geological narrative of the geopark region but also the main environmental and biodiversity narrative and 
the archaeological, historical and cultural narrative. Financial cost of panels and transport parking was 
also a consideration; therefore, the number of information panels was capped at 11 with 9 priority 
geosites and 1 information centre.

OROGENIC GEOSITES 
Geosite: Arc Volcanism at Finny – the most important site internationally 

Description: 
Intrusion of pillow (underwater) basalt during arc-continent collision at the start of Iapetus 
Ocean closing. Dated to the early Ordovician, this was important to the early understanding of 
the Grampi- an-Taconic Orogeny internationally. 

Value: International significance, Scientific, Educational, Viewpoint, Easy access 

Geosite: Glen Inagh & The 12 Bens 
Description: Sediments related to opening of Iapetus Ocean and metamorphism related to its closing 

Value: International story, Scientific, Educational, Viewpoint, Easy access, Historical quarrying, 
National walking trail 

Geosite: Corr na Móna Marble Outcrop 
Description: Sediments related to opening of Iapetus Ocean and metamorphism related to its closing 

Value: International story, Scientific, Educational, Easy access, National walking trail 

Geosite: Aill Dubh Mountain Building* 

Description: Volcanism associated with closing of the Iapetus Ocean; Unconformity with later deposited 
sedimentary rocks; Glacial landscape features 

Value: Scientific, Educational, Viewpoint, Easy access, Quaternary Geomorphology, Cultural (place 
name) 

KARST AND EPIKARST GEOSITES 
Geosite: Cong Woods Karst Landscape 
Description: Limestone bedrock deposited in Carboniferous with karst and epikarst features 

Value: Scientific, Educational, Viewpoint, Easy access, Historical, Angling fishing, Flora, Fauna, Karst, 
Hydro- geology, Amenities, Culture, National trail, Playground 

Geosite: Clonbur Woods Karst Landscape 
Description: Limestone bedrock deposited in Carboniferous with karst and epikarst features 

Value: Scientific, Educational, Viewpoint, Easy access, Angling fishing, Flora, Fauna, Karst, National 
trail, Playground 

Geosite: (Moore Hall &) Lough Carra 

Description: Marl lake formed from surrounding limestone catchment, surrounded by karst landscape 

Value: Scientific, Educational, Viewpoint, Easy access, Historical, Angling fishing, Flora, Fauna, Karst, 
Art 

QUATERNARY GEOSITES 
Geosite: Killary Fjord 

Description: Unconformity between Ordovician and Silurian sedimentary rocks; Glacial landscape features –
Ireland’s only fjord 

Value: Scientific, Educational, Viewpoint, Easy access, Historical, Aquaculture, Resilience to climate 
change and geohazards, Water activities 

Geosite: The  Deircs

Description: Deposition of Ordovician sediments during early closing of Iapetus Ocean; Glacial landscape 
features 

Value: Scientific, Educational, Viewpoint, Easy access, Bog/ Peatland/ Ecology 

CULTURAL GEOSITE 
Geosite: Ballinrobe 

Description: Tells of the historical development of the town, rich farmland over Carboniferous limestone and
how its connections to the river and the lake made it a very successful market centre

Value: scientific, educational, easy access, historical, water activities and angling, playground, cultural
and food and drink amenities, karst

* Geosite not suitable for info panel
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Protection of sites

Designations to protect our geosites in the region, are in the table below. These include:

i) Local and National protection

 County Geological Sites (CGSs) designated by the Irish Geological Heritage Programme in 
Geological Survey Ireland in association with the Heritage Councils and the Local Authorities 
(County Councils). Protection given through the 5-yearly County Development Plans and through
the Planning section in Geological Survey Ireland

 Some CGSs are proposed as future NHAs (National Heritage Areas). Work is underway on 
granting this additional protection through the National Parks and Wildlife Service (NPWS)

 Nature Reserves designated by the National Parks and Wildlife Service

 Wildfowl Sanctuaries designated by the National Parks and Wildlife Services

ii) European protection

 Special Areas of Conservation (SACs) designated by the EU Habitats Directive and National 
Parks and Wildlife Service

 Special Protection Areas (SPAs) designated by the EU Birds Directive and National Parks and
Wildlife Service

DESIGNATION TOTAL SITES WHICH GEOSITES THEY ARE 

County Geological Site (CGS) 30

• Arc Volcanism at Finny
• Aill Dubh Mountain Building
• Corr na Móna Marble Outcrop 
• The Deircs
• Cong Woods Karst Landscape 

Special Area of Conservation 
(SAC) 14

• Glen Inagh & The 12 Bens
• Moore Hall & Lough Carra
• Clonbur Woods Karst Landscape 

Special Protection Area (SPA) 4 • Moore Hall & Lough Carra
• Clonbur Woods Karst Landscape 

Nature Reserve 2 • Glen Inagh & The 12 Bens 
Wildfowl Sanctuary 1 • Moore Hall & Lough Carra 

A comprehensive list of all the geological sites found within the aspiring Joyce Country & Western 
Lakes Geopark, is in our geosite database Annex 5.
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2.10 Infrastructure, facilities and visibility

The geopark office and main information centre is in Tourmakeady. This is the centre of operations 
and has information available to the public on geosites, tourism sites, local attractions, and other 
sites of interest. General UNESCO Global Geopark information is also available at community 
buildings in the region. 

Procurement for signage is underway using a budget ringfenced for this purpose. On completion, 
panels informing visitors they are in the geopark will be found upon entry to the geopark region 
along the main roads and in each of our communities. Panels at the geosites will provide key 
information on each of the geosites, complementing pre-existing panels. They will also encourage 
visitors to find out more information by scanning a QR code which takes them to a dedicated page of
the geosite on our website.

Visibility and access to information is important for all stakeholders living in and visiting the geopark
region. Visibility promotes the region and instils pride in the international scientific importance of the
geology, landscape and the culture born from these. Our visibility is achieved through the 
interpretative and information panels, website, active social media accounts (Facebook, Twitter, 
Instagram, YouTube) and publications including maps, tourism development strategy document and
information brochures. Our logo was developed from the local features of the lakes, uplands and the 
importance of sheep to farming in this often-difficult terrain. As a bilingual de facto geopark, our 
infrastructure, website and publications use both English and Irish. The main pages of our website 
are also currently available in French, German and Chinese and we aim to increase these in future. 
We have transformed the local tourism information services by developing an extensive blend of 
digital and physical resources to address the information needs with our partners.

2.11 Strategic Action Plan

The JCWL Geopark action plan exists to achieve the geopark mission, objectives and expected 
outcomes from activities. It is based on engagements/consultations with the wider public in the 
region and the local organisations with responsibility for development through their community 
councils, local municipalities and other relevant state bodies. The record of consultations is in Annex
6. These engagements particularly have occurred from 2016 onwards and intensified from 2020 as 
more resources have been allocated towards the establishment of a sustainable UNESCO Global 
Geopark in the region. 
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2.12 Mission, objective and priority themes

Geopark Mission

Through achievement of UNESCO Global Geopark status for the Joyce Country and Western Lakes 
region, the communities, businesses and education providers in the area will be empowered to better
inform about its attractions, promote the use of the Irish language and draw more visitors to 
experience in a sustainable way its rich geological, historical, cultural and environmental features, 
resulting in more confident and resilient local communities, enterprise and jobs.

Objective of the Geopark

The overall objective of the JCWL Geopark through to 2028 is to:

 Achieve and retain UNESCO Global Geopark status for the Joyce Country and Western Lakes 
region, thereby helping the communities, businesses, education and other service providers of 
the area to build confidence about enhancing and sustaining their livelihoods in the medium- to 
long-term.  

2.13 Staff

The Geopark staff are experienced in their field of work. Staff consist of a Geopark Manager, a 
Geopark Geologist and a Tourism Development Officer. Staff are responsible for day-to-day 
operations and implementation of the annual work plans, principally as follows:

 Activity planning and delivery

 All financial management

 Local and community engagement

 Education activities and training events

 Support and development of business network

 Tourism development and promotion 

 Engage with UNESCO Global and European Geopark networks & Irish UNESCO Global 
Geopark Committee and attend related meetings/events

 Co-ordinate & provide secretariat and monitoring reports for meetings of the Operations 
Management Group, Coiste Treorach & Funding Partners Committee.

 Provide, support and maintain visibility including website, social media, other

 Preparation, submission, and management of funding applications 

 Source additional funding streams
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2.14 Budget

The budget assumes application to UNESCO in 2022, with inspection in 2023 and full UGG status 
from 2024. The annual core budget in 2022 is c. €150,000, rising to €180,000 in 2023 and thereafter 
c. €175,000 per annum (extra costs in 2023 cover UGG inspection).  In-kind support is also provided 
by the Funding Partners to be agreed annually. This will include, for example, works erecting and 
maintaining signage in both counties. Additional budget detail is in Annex 3.

2.15 Monitoring, reporting and review

Monitoring of progress in relation to the strategic goals, annual work plans/targets, and reporting to 
the relevant bodies is an essential element of the management plan. This requires accurate and 
timely recording with relevant metrics and performance indicators of the use of allocated financial 
and other resources (inputs), and the outputs and outcomes achieved. The information forming the 
basis of the reports includes a breakdown of budget profile and spending, external events organised, 
and staffing updates. Reports are for:

 Operations Management Group (monthly)

 Coiste Treorach (six times per year)

 Funding Partners Committee (three times per year)

2.16 Actions, planned outcomes, responsibles and timing

The Action Plan presented in the table below is for the seven years 2022–2028. It links the mission, 
overall objective and priority themes with specific actions, planned outcomes, key performance 
indicators, responsibles, and expected date of achievement. This will guide and form the basis of 
more detailed annual work plans.
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Key performance indicators Responsible / Partners

A. Governance and Management

Joyce Country and Western Lakes Geopark 
Action Plan & main actions

�
Achieved

1-3 
years

4-7 
years

A1
Governance & management 
structure, system, resources

1.1 Establish the Geopark Collaborative 
Agreement creating the governance and 
management structure and system involving 
key public, private & voluntary sector 
representatives

- signed Funders Collaborative 
Agreement 
- no. of Funders meetings / 
minutes per year

- Údarás na Gaeltachta 
- Geological Survey 
Ireland
- Galway County Council
- Mayo County Council
- CDS

�
2022

1.2 Establish and make functional the 
governance body (Coiste Treorach) responsible 
for oversight of the JCWL Geopark

- signed Funders Collaborative 
Agreement (FCA) committing 
Coiste Treorach partners to 
participation 
- signed terms of reference for CT 
prepared by geopark staff
- no. of CT meetings / minutes 
per year

- CT members as in FCA
- CDS
- Geopark staff 

�
2022

1.3 Establish and make functional the 
Operational Management Group (OMG) which 
provides monthly support to the geopark staff 
and geopark host 

- signed Funders Collaborative 
Agreement (FCA) committing 
OMG partners to participation 
- signed terms of reference for 
OMG prepared by geopark staff
- no. OMG meetings / minutes 
per year

- OMG members as in FCA
- CDS
- Geopark staff 

�
2022

1.4 Commit staff resources to administer, 
deliver and develop JCWL Geopark

- monthly staff reports with all 
relevant detail

- Geopark staff
- CDS

�
2022

� �

1.5 Work with partners to secure core funding 
and from grants and other fund sources

- minutes of meetings
- no. signed funders agreements
- no. grants & other funds 
awarded 

- Geopark staff
- CDS

�
2022

� �

A2
Socio-economic and 
partnership development

2.1 Ensure the Geopark is embedded in the key 
strategic documents for community and 
economic development for Counties Galway 
and Mayo and the Geopark Gaeltacht

- no. & type of submissions to 
strategic development plans of 
Galway & Mayo County Councils, 
Údarás na Gaeltachta and other 
relevant bodies 

- Geopark staff
- CDS

�
2022

2.2 Liaise with Irish UNESCO Global Geoparks 
Committee on readiness to apply for UGG 
status

- no. meetings & minutes
- endorsement letter from IUGGC

- CT
- OMG
- Geopark staff
- IUGGC

�
2021 & 
2022

2.3 Submit application for UNESCO Global 
Geopark designation 

- no. & type of links with other 
Earth Heritage sites and 
Geoparks in Ireland, Europe and 
the world
- application submitted to UGG
- UNESCO designation achieved
- readiness for 4 yearly 
revalidations

- IUGGC
- FCA members
- CT members
- OMG
- Geopark staff

�
2022

2.4 Monitor and steer development of Geopark, 
as in sub-points below:
2.4.1 Build on the visitor-oriented destination 
brand, products and visual identity, leveraging 
competitive advantage

2.4.2 Develop infrastructure and publicity for 
awareness & knowledge of the geopark

2.4.3 Empower businesses and communities to 
use Gaeilge, Gaeltacht and Geology as key 
selling points

2.4.4 Support communities to work together in 
the geopark community network, to develop 
local services

2.4.5 Develop the Geopark Business Network, 
support training and accreditation, and working 
together in sustainable tourism, eventually as 
an independent network in the geopark
2.4.6 Engagement with schools and other 
education and training institutes on geological 
heritage of the region
2.4.7 Training interested people as geopark 
ambassadors
2.4.8 Encourage standards in sustainable 
management of resources (water, energy, 
waste), & support related assistance for 
Geopark homes and businesses

2.4.9 Monitor and respond to visitor behaviour 
and visitor impacts in the Geopark

2.4.1- extent of brand use & 
charter commitment among 
communities, business, 
education, other 
2.4.2 - no. & type of signage, info 
centre(s), trails, greenways, 
blueways, etc
2.4.3 - No. courses, participants, 
graduates
- no. Ciorcail Chomhrá (chat 
groups) existing for local 
communities and visitors 
2.4.4 - no. community network 
meetings & participants
- no. & type of facilitation actions 
and improved services
2.4.5 - no. & type network 
members and collaborations
- no. & type destination 
experiences created

2.4.6 - no. & type of 
schools/institutes participating 
as network members
2.4.7 - no. of geopark 
ambassadors in the network
2.4.8 - no. of sustainable energy 
communities (SECs) functioning 
from geopark encouragement
- no. of cooperation partnerships 
between communities and with 
geopark
2.4.9 - no. of surveys of visitor 
behaviour and impacts
- no. of actions arising from 
visitor survey

- Geopark staff
- OMG
- CT members
- communities network
- business network
- education network

�
ongoing
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Key performance indicators Responsible / Partners

B. Heritage and sustainable environment

- Geopark staff

C. Geoeducation and Geotoursim

Joyce Country and Western Lakes Geopark 
Action Plan & main actions

�
Achieved

1-3 
years

4-7 
years

B1
Facilitate the protection and 
enhancement of geosites 
and other heritage resources

1.1 Contribute to public consultations on 
protection and enhancement of geosites and 
the geopark’s natural environment

- no. and type of public 
consultation meetings attended
- no. of written consultation 
submissions made

- CDS
- Geopark staff 
- Council Heritage Off cers

� � �

1.2 Develop and implement a system and plans 
for protection and enhancement of geosites

- plan of protection and 
enhancement of geosites
- no. of contacts and agreements 
with site owners and occupiers of 
geosites to aid site management 
and interpretation
- no. and type of guidance notes / 
codes to encourage safe and 
responsible use of geological 
heritage sites

- Geopark staff
- Council Heritage Off cers
- CDS

�
ongoing

1.3 Develop and lead initiatives and support 
partnerships for preservation and 
enhancement of the natural environment

- no. of engaged initiatives and 
partnerships for preservation and 
enhancement of the natural 
environment

- Geopark staff
- local communities
- local businesses
- local schools

�
ongoing

B2
Encourage research into 
methods for the sustainable 
management of JCWL 
geosites and share best 
practice with other sites in 
Ireland and abroad

2.1 Encourage and partner with researchers 
into the region’s geological heritage, including 
site-based and document-based

- no. of quality research studies 
delivered on the region’s 
geological heritage

- Geopark staff
- Research institutes
- local schools

�
ongoing

2.2 Ensure audit, research and monitoring 
information is linked with site protection and 
management

- no. of audits conducted
- no. of research studies 
- no. of linkages with site 
protection and management

�
ongoing

2.3 Monitor all geosites in the geopark region in 
relation to conservation and use

- no. and type of monitoring 
conducted
- no. of conservation and use 
initiatives arising from monitor

- Geopark staff
- County Councils

�
ongoing

C1
Develop, manage and 
promote JCWL Geopark 
visibility

1.1 develop, maintain, and update the geopark 
digital platforms
1.2 Develop a bilingual signage, waymarking 
and visitor orientation plan for the Geopark
1.3 install & maintain appropriate geopark 
physical signage 
1.4 Make eff cient and effective use of other 
media for geopark promotion
1.5 Organise training and awareness events

- type and frequency of metrics 
relevant to digital geopark 
promotion 
- no., type and location of 
physical signage installed and 
maintained
- no. and type of other media 
used for geopark promotion
- content & attendance at events

- Geopark staff
- CDS
- GSI
- Údarás na Gaeltachta
- County Councils

�
ongoing

C2 
Work with the tourism sector 
to develop and deliver world-
class visitor experiences 
unique to JCWL Geopark and 
its people linked to the 
geological heritage, 
language, landscape and 
food

2.1 Identify and communicate the def ning 
characteristics of JCWL visitor experiences e.g:
- Accessible geological heritage
- Up-close with the landscape
- Bi-lingual
- Engagement with locals
- Taste & Geofood
2.2 Develop a Geopark Visitor Experience 
Programme to empower stakeholders, 
businesses and communities
2.3 Align this programme with evolving 
experience development initiatives for 
Connemara & Aran Islands, Wild Atlantic Way, 
Mayo Tourism, Galway Tourism and Gaeltacht 
tourism development

- no. and types of 
communications about JCWL 
visitor experiences

- visitor experience programme 
developed 
- no. of businesses and 
communities making use of 
visitor experience programme 
- no., type and outcomes of 
partnerships developed with
Connemara & Aran Islands, Wild 
Atlantic Way, Mayo Tourism, 
Galway Tourism, Gaeltacht 
tourism development, etc

- Geopark staff
- representatives of 
Connemara & Aran 
Islands, Wild Atlantic Way, 
Mayo Tourism, Galway 
Tourism, Gaeltacht 
tourism development, etc
- local businesses

�
ongoing

C3
Create tools and resources 
that empower businesses 
and communities to use 
access to Gaeilge, Gaeltacht, 
Geology as key selling points

3.1 Develop a Geopháirc le Gaeilge programme 
to provide fully bilingual visitor orientation, 
information and events

- Geopháirc le Gaeilge 
programme prepared
- no. of people using Geopháirc 
programme per year

- Geopark staff
- Údarás na Gaeltachta
- Oif geach Pleanála 
Teanga Dhúiche 
Sheoigheach/Thuar Mhic 
Éadaigh 
- local communities, 
businesses and schools

�
ongoing

C4
Encourage and enable 
access to geosites where 
this can be achieved 
sustainably to benef t the 
community

4.1 Work with site owners and occupiers of 
geosites and establish constructive dialogue to 
aid site management and investigate potential 
for developing access and interpretation

- no. and outcomes of meetings 
with site owners 
- no. and type of actions agreed 
and implemented on site 
management and access

- Geopark staff
- CDS
- local landowners
- local communities
- GSI
- Údarás na Gaeltachta
- County Councils

�
ongoing

C5
Support and develop 
community-based 
educational and 
interpretation programmes 
on geosites and the 
geological heritage

5.1 Develop community-based educational and 
interpretation programmes for each 
community

- no. of community programmes 
developed and delivered
- level of interest and 
participation for the programme 
among communities 
- no. geopark ambassadors 
trained

- Geopark staff
- CDS
- GSI
- community councils
- schools and education 
institutes

�
ongoing
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3. List of Annexes

Annex 1: Location map of Joyce Country and Western Lakes Geopark

Annex 2: Geological summary

Annex 3: Policy and development context detail

Annex 4: Budget details

Annex 5: Geosite database

Annex 6: Record of main engagements/consultations with stakeholders
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